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​At North Shore Cosmetic Surgery, we understand that the decision to undergo​​breast reduction surgery​​is​
​a medical decision rooted in long-term health. For many women, this procedure is not just about​
​aesthetics; it is a necessary step toward relieving chronic musculoskeletal strain and correcting structural​
​discomfort to bring balance back to your life.​

​However, the research process can be overwhelming. Patients often come to us with specific clinical​
​questions regarding the longevity of the procedure:​​Will the results last? Will I just gain the weight​​back?​
​Is this permanent? These are reasonable questions, and they deserve clear, honest answers.​

​Dr. James Romanelli​​,​​Dr. John Layliev​​, and​​Dr. Yee​​Cheng Low​​are here to provide the clinical facts.​​As​
​board-certified plastic surgeons with decades of experience, they believe that​​patient education and​
​clarity, not pressure,​​are the foundations of a successful​​surgical outcome. By distinguishing medical fact​
​from anecdotal fiction, we can help you approach your decision with confidence.​

​Here are the three most common questions we address regarding breast reduction results, and the clinical​
​reality behind them.​

​MYTH #1​

​“The tissue grows back.”​

​The Fact: Removed tissue is gone forever.​​This is​​one of the most pervasive​
​concerns we encounter during consultations. Patients often ask,​​“Do breasts grow​
​back after reduction?”​

​The clinical answer is​​no​​; the tissue that is surgically​​removed during a reduction mammaplasty does not​
​regenerate. During the procedure, your surgeon removes a specific amount of glandular tissue, fat, and​
​skin to achieve a size that is​​proportionate to your frame​​. Once that glandular tissue is excised from the​
​body, it cannot grow back. The reduction in the actual number of breast cells is permanent; those cells do​
​not regenerate.​

​The nuance: why size fluctuations can still happen​
​While the removed tissue is gone, the remaining tissue is a living, dynamic part of your body. This leads to​
​the common question:​​Can breasts grow back after reduction?​

​While the glandular tissue doesn’t “grow back,” the​​fat cells​​remaining in the breast can expand.​
​Significant weight gain, pregnancy, and hormonal shifts (such as menopause) can cause the remaining​
​adipose tissue to enlarge. This is why we advise patients to be at a stable, maintainable weight before​
​surgery. If you gain significant weight after the procedure, the fat cells left behind in the breast will grow​
​just as fat cells elsewhere in your body do.​

​Conversely,​​how often do breasts grow back after reduction​​due to hormonal causes? It is relatively rare,​
​particularly in patients who undergo the procedure later in life or after their families are complete. For the​
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​vast majority of women, provided they maintain a relatively stable weight, the results are long-lasting. For​
​almost all women, breast reductions are “one and done.”​

​A Clinical Note on Adolescents:​​One exception is pubertal​​gigantomastia—the​
​development of massive breasts during puberty. In these rare cases, breast​
​reduction may be indicated before age 16 to alleviate overwhelming physical​
​burden, though patients are counseled that future growth is possible.​
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​MYTH #2​

​“Gravity stops working.”​

​The Fact: Surgery “resets the clock,” but tissue elasticity changes over time.​​A​
​breast reduction includes a breast lift (mastopexy) as part of the procedure. We​
​remove excess skin and reposition the nipple to a higher, anatomically correct​
​location on the chest wall. This creates a firmer contour and immediate relief from​
​downward traction.​

​However, no surgery can stop the natural aging process. Over time, collagen diminishes, and gravity​
​continues to exert its force.​​Breast sagging after​​breast reduction​​is a natural occurrence that happens​​to​
​all women, regardless of surgical history.​

​The difference is that by removing the heavy weight of excess tissue, we significantly slow down the rate​
​at which that sagging occurs. You are essentially “resetting the clock” on your breast shape. Because the​
​mass of the breast is reduced, the strain on the skin envelope is lessened, meaning breasts do NOT sag as​
​much as before.​

​Most patients find that even years later, their breasts age more gracefully than they ever did before​
​surgery.​

​The advice: how to prevent sagging after breast reduction​
​While you cannot stop time, you can protect your investment. To maintain your results for as long as​
​possible, our surgeons recommend the following:​

​•​ ​Wear Support:​​Gravity is constant. Wearing a supportive​​bra helps alleviate the​
​strain on the skin and ligaments. This is crucial in the​​months following surgery​
​as your tissues heal.​

​•​ ​Maintain a Stable Weight:​​Significant fluctuations​​in weight can stretch the​
​skin. If you gain weight and then lose it, the skin around the breast may not​
​snap back entirely.​

​•​ ​Skincare:​​Moisturizing and protecting the skin helps​​maintain elasticity.​
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​MYTH #3​

​“I will lose 20lbs instantly.”​

​The Reality: The scale isn’t the best metric—functional improvement is.​​Many​
​women come to us expecting immediate, massive weight loss on the scale directly​
​from the surgery. You might search for terms like​​“20 lb. weight loss after breast​
​reduction”​​, hoping that the procedure alone will change​​your overall BMI.​

​The reality is that breast tissue, while heavy, is not as dense as muscle or bone. Even a significant​
​reduction that removes several cup sizes may only result in a total removal of 2 to 5 pounds of actual​
​tissue. If you are strictly looking at the number on the scale immediately post-op, you might be surprised​
​that it hasn’t dropped by double digits. In fact, It’s also normal for the scale to fluctuate temporarily due to​
​swelling and fluid retention.​

​However, the secondary weight loss is real.​​While​​the surgery itself may not equal a 20-pound drop, the​
​lifestyle changes it enables often do.​​This is where​​the concept of​​weight loss after breast reduction​
​becomes a clinical reality.​

​For many of our patients, exercise was previously painful or impossible. Large, heavy breasts can cause​
​chronic back, neck, and shoulder pain, shortness of breath, and deep grooving in the shoulders. These​
​physical barriers often lead to a sedentary lifestyle.​

​Once that physical burden is lifted, women often find they can move freely for the first time in years. They​
​can run, do yoga, or hit the gym without physical pain. This newfound capacity for movement allows them​
​to adopt a more active lifestyle, which frequently leads to that “20 lb. weight loss” in the year following​
​surgery—not from the scalpel, but from the freedom to move.​​Losing weight after breast reduction​​isn’t​​a​
​direct cause-and-effect; it is a catalyst. It removes the hurdles that were standing between you and your​
​health goals. It creates the conditions for change, what happens next is guided by your body and your​
​choices.​

​A unique space between plastic surgery and​
​functional care​
​Finally, it is worth noting that because breast reduction is often performed to alleviate physical pain and​
​structural discomfort, it is one of the few plastic surgery procedures that is generally covered by health​
​insurance. This is why breast reduction occupies a unique space between plastic surgery and functional​
​care.​

​At North Shore Cosmetic Surgery, we believe that​​access​​to medical care​​should not be blocked by​
​paperwork. Our team has extensive experience working with insurance providers—including​​The Empire​
​Plan (NYSHIP) and Aetna​​—to document the medical necessity​​of the procedure, from chronic pain to skin​
​irritation. We view this surgery as a functional restoration of your well-being.​
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​“Get clear, honest answers from​
​surgeons who prioritize your​
​long-term health.”​

​Don’t let myths or misinformation hold you back from finding relief. Dr. Romanelli and his fellow​
​surgeons at NSCS can assess your anatomy, discuss your insurance coverage, and provide you​
​with a clear, honest picture of what this procedure can achieve for you.​

​To get started, read our full overview of​​breast reduction​​on Long Island​​.​

​Ready to find relief?​

​CALL​

​631-503-0746​

​VISIT​

​510 Broadhollow Rd, #100, Melville, NY 11747​

​ONLINE​

​nscsurgery.com​
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